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Introduction
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“The most important thing 
that schools can do is not use 
technology in the curriculum 
more, but to use it more 
effectively.” 
John G. Palfrey

The path to long-term educational success relies 
on targeted use of technology to complement 
traditional teaching practices. But the ICT 
landscape is changing, and what teachers use 
in terms of edtech today could soon look very 
different. A backdrop of enforced cost savings is 
contributing to this challenge; it’s hard to know 
how to make best use of your available budget.

This handy guide outlines ten practical tips to 
help schools invest more efficiently in ITC, ensuring 
edtech is fit for purpose today and continues to 
deliver value tomorrow.



A Quick Guide to maximising your edtech investment 4

Conduct an audit

Start by assessing what tech you already have. Is it 
currently working for you? After this, you can establish 
where there are gaps.

The State of Technology in Education 
Report 2016-17

“While older tech is being used extensively in schools, 
newer technology - while widely available - is not being 
put to good use.”

Tip: Be sure to consider the total cost of ownership before investing in any new edtech. A higher 
upfront cost could save you money in the long run if it requires less maintenance and comes with 
free software updates and a favourable warranty.
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Things to consider when auditing your IT setup: 

Identify any existing IT equipment / infrastructure issues 
and what you can do to overcome them. For example:

•  Look at what technology you have available, 
what is working, what is failing, and how it is 
(and isn’t) being used 

•  Assess the compatibility of all your current 
technology 

•  Look at any existing warranties and identify 
what has/is about to run out  

•  Establish how your existing IT is both helping and 
hindering teaching and learning at your school 

•  Determine HOW your school could benefit from 
new IT (how will you know where to invest if you 
don’t know what you need) 

•  Once you know what you need it to do, 
establish WHAT new technology will help you to 
accomplish this. Consider: 
 
1) Whether you require any new hardware (e.g. 
tablets, laptops, ActivPanels, etc.) 
   
2) Any (free) software you could use (e.g. 
ClassFlow, apps, etc.) 

•  Identify any potential compatibility issues with 
anything new you want to bring in 

•  Address any security concerns. Find out how 
to ensure the maximum online security and 
e-safety in your school to minimise cyber 
attacks.

Problem

Restrictions on what teachers can 
download or install

Cannot update apps/software

Blocked websites & firewall issues

Solution

Use free cloud-based technology where 
everything is stored online

Consider combining free educational 
software, with Bring Your Own Device 

(BYOD) initiatives

Look at the benefits of monitoring (rather 
than blocking) software so that valuable 

content can be accessed
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Not only are these legacy systems holding you 
back from getting the most out of your IT, but they 
can also leave you open to viruses and malware.

Interactive whiteboard legacy stock often 
failing and is no longer fit for purpose. Could an 
ActivPanel be a wiser long-term investment?

Many schools still use outdated systems (e.g. 
Windows XP-based applications) through a fear 
of change. Ensure ALL software and operating 
systems are up to date and have the latest security 
updates installed.

Update or retire 
outdated tech 
& systems
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As well as looking at what equipment you need, 
the classroom of the future demands a more 
flexible layout and design.

The City of Liverpool College has become the 
world’s first college to unveil its classroom of the 
future in association with Microsoft. The College 
uses mobile devices and modular seating 
arrangements to create a more relaxed learning 
environment.

Tip: Consider how you mount your tech. For example, a mobile stand allows for the moving and 
sharing of front-of-class technologies (such as an ActivPanel), and its adaptation to suit different 
classroom layouts.

Consider classroom design

Jon Bergmann 
@jonbergmann

“Traditional spaces only 
reinforce traditional 
teaching and learning.”
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Create a design brief 
to deliver spaces that 

work as a catalyst 
for engagement, 

collaboration, 
personalisation, and 

feedback.
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Tip 1
The size and shape of the room, and the various teacher/
student layouts that will enable a variety of learning 
scenarios.

Tip 2
How each classroom can be set up based on the learning 
goals or educational outcomes.

Tip 3
The technology at your disposal and how it will be 
integrated into these different spaces.

The following tips will help 
make sure your classrooms 
are designed for success

Create a design brief to deliver spaces that work as a 
catalyst for engagement, collaboration, personalisation, 
and feedback. Consider:
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The classroom of the future maximises the opportunities of using technology for learning outside of the 
classroom. So, to maximise your IT investment, look for technology that will help your pupils to learn, not 
only in different locations, but also in different ways.

Look beyond the classroom

Kate Baker 
@KtBkr4

“I am a big fan of the ‘in-class’ flip: allow students to 
practice self-pacing and independent learning in class 
rather than at home. Remember, the primary premise of 
flipped learning is to make the best use of face-to-face 
time with your students.”



A Quick Guide to maximising your edtech investment 11

“The primary premise of flipped 
learning is to make the best use 
of face-to-face time with your 
students.”

Kate Baker 
@KtBkr4
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How to implement flipped learning in your school:

Start with small activities 
at home to build student 
confidence with learning 

outside the classroom. This 
will help teachers prepare 
for bigger flipped learning 

projects.

With many educators 
now creating and sharing 
resources online, teacher-

authored content designed 
to support flipped learning 

could prove invaluable. 
Find out more.

Implement a more 
flexible layout and 

learning environment 
to boost collaboration, 
communication and 

creativity.

Poor quality, faulty, and 
out of date ICT equipment 

can be a barrier to success. 
Make sure you have a 

workable IT infrastructure 
and an established backup 

plan in case this fails.

Find out more about how to implement flipped-learning and blended classrooms.

Tip: Flipped learning requires students to have access to the internet and a computer or mobile 
device at home. However, this isn’t always the case. It’s important not to create a barrier for those 
students who don’t have the necessary technology. Consider:

• Identifying safe learning spaces with Wi-Fi
• Offering a borrowing library of computer devices
• Providing learning content on USB drives

http://resourced.prometheanworld.com/rise-teacher-authored-content/?utm_campaign=17q2-quick-guide&utm_source=pardot&utm_medium=ebook&utm_content=edtech-investment
http://resourced.prometheanworld.com/obstacles-flipped-learning-overcome/?utm_campaign=17q2-quick-guide&utm_source=pardot&utm_medium=ebook&utm_content=edtech-investment
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Engage with your 
stakeholders

• Canvas/run workshops 
to find out where 
teachers’ pain points are

• Identify any areas that 
will be problematic if 
changed

• Identify any training/
orientation that will be 
required.

Once rolled-out, remember to review regularly and 
keep the stakeholder engagement process open.

By engaging with your 
stakeholders in advance, 
when any new technology 
is deployed, your teachers 
will already be onside and 
using it to its full advantage.

To maximise your 
investment from day one:
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•  Consider cloud-based tools that don’t require 
annual upgrade costs. The cloud isn’t just 
cost-effective, it also creates easier access to 
resources across numerous platforms  

•  Make sure that anything you invest in delivers 
benefits when it comes to future-proofing (e.g. 
regular free updates, less need to invest in new 
hardware, etc.) 

•  Consider replacing failing IWBs with an 
ActivPanel. Not only do they require less 
maintenance, but they also come with rolling 
software updates and a five-year warranty as 
standard (some manufacturers only go to three 
years) 

•  When equipment needs upgrading, look at 
where it might be more cost-effective to 
replace rather than repair (e.g. panel tech 
requires little if no maintenance compared to 
the cost of replacement lamps/bulbs/projector 
parts over the lifetime of the tech) 

•  Look at a phased approach. A carefully 
developed plan can be implemented over 
a number of years. You don’t have to do 
everything at once 

•  Consider establishing a Bring Your Own Device 
(BYOD) initiative if you haven’t done so already. 
See tip nine for more info on how to do this 

•  Access cost-effective educational resources 
such as: 
 
1) Teacher-authored content (e.g. lesson plans 
from ClassFlow Marketplace). Find out more 
 
2) Massive Open Online Courses (MOOCs), 
which offer educational content to many 
students for free. When coupled with cloud 
access from anywhere, MOOCs allow students 
to learn anywhere, anytime and at any rate.

Invest for growth

If your school struggles to find the funds for ICT 
improvements year-on-year, look closely at maximising 
any investments for long-term success. 

How to make the best use of your ICT budget:

http://resourced.prometheanworld.com/rise-teacher-authored-content/?utm_campaign=17q2-quick-guide&utm_source=pardot&utm_medium=ebook&utm_content=edtech-investment
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•  Consider solar panels which can charge a 
battery pack situated in the classroom. This can 
power applications and hardware as and when 
needed 

•  Implement energy saving software that switches 
off IT equipment at certain times of the evening

•  Review your policies and procedures to ensure 
everyone is singing from the same hymn sheet. 

•  Minimise risk by deploying an antivirus system 
that will cover all your different operating 
systems. 

•  Make sure that adequate backup procedures 
are in place.

Be sustainable

Simplify your systems

Schools have been set a target of using 15% renewable 
energy in the classroom by 2020. So, educational 
leaders could also look at introducing tech and 
processes that can help them to achieve this when 
making new IT investments. 

One of the best ways to future-proof your school is to 
make complex IT systems easier to manage. 

Not only will energy 
conservation measures help to 
bring down expenditure, but 
they could also lengthen the 
lifespan of your IT equipment.

Find out more about how to simplify technology management in your school.

•  Identify and tackle any existing IT infrastructure 
issues.  

•  Introduce an IT information library as a 
foundation to help increase satisfaction and 
decrease costs. 

•  Ensure cross-platform compatibility of all your 
devices and software.

http://www2.prometheanworld.com/simplify-technology?utm_campaign=17q2-quick-guide&utm_source=pardot&utm_medium=ebook&utm_content=edtech-investment
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The Bring Your Own Device (BYOD) policy is likely 
to be one of the most significant developments 
in edtech; allowing children to bring their own 
smartphones, laptops, or tablets into lessons. And, 
not only will this initiative help you to keep up with 
advancements in technology, but it also reduces 
the financial burden on your school. If your school 
has limited Wi-Fi connectivity, however, it’s worth 
considering using it with front-of-class technology 
that can support hotspot functionality. The 
ActivPanel, for example, can support up to five 
simultaneous connections.

How to successfully 
implement BYOD in your 
school:
•  Set up your IT infrastructure so that it doesn’t 

prevent students from connecting to their 
devices. 

•  Put the right IT support in place to manage and 
respond to changing support requests.  

•  Establish acceptable use policies to define how 
and when students can use their own devices in 
school.  

•  Establish digital champions to define goals, 
roles, processes, etc. for a successful BYOD 
program. 

•  Create a roll-out programme to ensure buy-in 
from staff, pupils, and parents. 

Embrace mobile devices

Laura Compton
Education IT Manager at West Lothian 
Council

“We needed something 
seamless and intuitive 
that would sit easily on the 
school’s existing network. The 
Promethean ActivPanel was by 
far and away the closest to our 
requirements.”

•  Support teachers in adopting BYOD in their 
classrooms. Talk to them to identify and address 
any concerns.  

•  Offer a borrowing library of computer devices 
for students who don’t have access to their own 
tech. 

•  Establish security practices to ensure your 
students and your network are safe from risk. 

•  Use learning tools such as ClassFlow to create 
a device-agnostic teaching and learning 
experience.
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“We needed something 
seamless and intuitive that 
would sit easily on the 
school’s existing network. The 
Promethean ActivPanel was by 
far and away the closest to our 
requirements.”

Laura Compton
Education IT Manager at West Lothian Council
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VR and AR are now science fact; creating multi-
sensory, immersive experiences with the potential 
to change the world of learning forever. 

And, the scope for schools to use this technology in 
the future is growing. 

Find out how to use VR in lessons. 

Free to use, ClassFlow provides access to a 
plethora of educational resources, and the latest 
web content, to help teachers create, enhance, 
and deliver lessons. 

This cloud-based learning technology can be used 
in conjunction with existing tech, with no need to 
pay for new equipment. 

And, by combining this free educational software 
with Bring Your Own Device (BYOD) initiatives, 
schools can maximise their existing IT infrastructure.

The interactive display panel is transforming the 
teaching and learning experience; resulting in 
more modern classrooms. 

With the ActivPanel, teachers, and students can 
access and interact with content, simultaneously 
write and draw, and connect mobile devices to 
mirror content and collaborate. 

Teachers can also wirelessly share their lessons 
and download and use their favourite apps. So 
it’s no wonder it’s being hailed as the hub of the 
classroom of the future.

Helping pupils to understand complex subjects and 
theories in a way that captures the attention of 
even the most disengaged of pupils, The Institute 
of Play has highlighted the active role of games in 
cognitive and social development.

This incredibly cool little computer (which is no 
bigger than a credit card) has been heralded as 
a great boon to education; with digital leaders 
using it to foster learning and collaboration in the 
classroom. Find out more.

This ingenious little device is being used to inspire 
digital creativity in a new generation of tech 
pioneers. Find out more.

Adopt new and emerging technologies

Headteachers and IT managers must support educators 
that strive to introduce new learning-based tools into 
the classroom to futureproof their school’s ICT.

Augmented/Virtual 
Reality (AR/VR)

ClassFlow

ActivPanel

Gamification

Raspberry Pi

Micro:bits

http://resourced.prometheanworld.com/use-virtual-reality-lessons/?utm_campaign=17q2-quick-guide&utm_source=pardot&utm_medium=ebook&utm_content=edtech-investment
http://dianerehm.org/shows/2015-06-23/how-digital-games-can-help-kids-learn
http://dianerehm.org/shows/2015-06-23/how-digital-games-can-help-kids-learn
http://resourced.prometheanworld.com/collaborative-learning-raspberry-pi/?utm_campaign=17q2-quick-guide&utm_source=pardot&utm_medium=ebook&utm_content=edtech-investment
http://resourced.prometheanworld.com/use-microbits-teaching-learning/?utm_campaign=17q2-quick-guide&utm_source=pardot&utm_medium=ebook&utm_content=edtech-investment
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Social networks can connect educators, students, 
and external experts. Social media and online 
educational resources such as ResourcEd can 
also be used to keep up to date with current and 
emerging trends in technology. 

Find out more about how to use social media in 
the modern classroom. 

HumaGrams are holographic images designed to 
communicate directly with people. 

Students can engage and ask questions with 
live HumaGrams and get answers as though the 
teacher was in the classroom with them. While 
this technology is unlikely to be rolled out anytime 
soon, live or pre-recorded HumaGrams could be 
beamed into classrooms from anywhere in the 
world.

Safe enough for even young children to use, 3D 
printing brings designs to life, offering a level of 
engagement that’s almost impossible to recreate 
from a textbook.

Many educators are keen to insulate the teaching 
profession against automation. 

A return to deeper learning practices that 
leveraging new advancements in technology 
could help your school do this. 

Find out more.

To future-proof your school, you don’t just need to 
adopt the technology currently available for use in 
schools, you also have to be aware of new challenges 
and tech that are just around the corner. For example:

Social Media

HumaGrams

3D Printing

Robots and automation

http://resourced.prometheanworld.com/?utm_campaign=17q2-quick-guide&utm_source=pardot&utm_medium=ebook&utm_content=edtech-investment
http://resourced.prometheanworld.com/social-media-modern-classroom/?utm_campaign=17q2-quick-guide&utm_source=pardot&utm_medium=ebook&utm_content=edtech-investment
http://resourced.prometheanworld.com/social-media-modern-classroom/?utm_campaign=17q2-quick-guide&utm_source=pardot&utm_medium=ebook&utm_content=edtech-investment
http://resourced.prometheanworld.com/education-system-deep-learning/?utm_campaign=17q2-quick-guide&utm_source=pardot&utm_medium=ebook&utm_content=edtech-investment
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To future-proof 
your school’s ICT, 

headteachers and 
IT managers must 

support educators as 
they introduce new 
learning-based tools 
into the classroom.



Unfortunately, when it comes to cost savings, the 
most common response from schools is a reduction 
of investment in equipment. But there is a smarter 
approach. 

By adopting a more strategic approach to ICT 
investment, as well as helping to address your 
current budgetary challenges, you can make 
efficiency savings, maximise bang for buck, and 
devise a long-term plan that helps your school 
achieve its long-term goals of better results, a 
stronger reputation and more successful pupils.

Optimise your existing IT 
today and invest more 
wisely in your school’s 
technology tomorrow. 
Find out more about 
ActivPanel
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In conclusion

https://www.prometheanworld.com/gb/products/interactive-displays/activpanel/
https://www.prometheanworld.com/gb/products/interactive-displays/activpanel/


About Promethean

At Promethean, we’re focused on providing inspiring and engaging digital 
tools that redefine the modern classroom. We design interactive, award-
winning education technology, including the revolutionary front of class 
display ActivPanel that allows educators to enhance their teaching methods 
and improve attainment across their schools. 

Our content hub, ResourcEd, provides in-depth analysis of the current 
education landscape for teachers, SMTs and education leaders. We discuss 
everything from holistic strategic insight to practical tips that staff can 
implement quickly and easily. 

To find out more about Promethean or our education technologies, visit the 
Promethean World website. Or get in touch: 

Phone
+44(0) 1254 298598

Email
info@prometheanworld.com

Address
Promethean House, 
Lower Philips Rd, 
Whitebirk Industrial Estate, 
Blackburn BB1 5TH

Why not share this piece with your colleagues or staff? 

https://www.prometheanworld.com/gb/products/interactive-displays/activpanel/
https://www.prometheanworld.com/gb/products/interactive-displays/activpanel/
https://resourced.prometheanworld.com/?utm_campaign=17q2-quick-guide&utm_source=pardot&utm_medium=ebook&utm_content=edtech-investment
https://www.prometheanworld.com/gb/
https://www.prometheanworld.com/gb/
mailto:info%40prometheanworld.com%20?subject=
mailto:?subject=A%20Quick%20Guide%20to%20Maximising%20Your%20Edtech%20Investment&body=I%20just%20read%20this%20guide%20from%20Promethean,%20and%20I%20thought%20you%20might%20be%20interested%20in%20reading%20it%3A%0Ahttp%3A//www2.prometheanworld.com/maximising-edtech-investment

