
Fostering Brilliance 
in Everyone
How educators and Promethean 
are working together to make the 
modern classroom a reality
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Promethean is helping school districts upgrade 
their classrooms so that every child can succeed—
regardless of whether instruction is in person 
or online. This involves ensuring that teachers 
have the flexibility they need to create the best 
experiences for different leaning styles and that 
each student is unhindered in their ability to 
achieve—no matter their unique background or 
circumstances.

But we all know that new technology isn’t always 
a walk in the park—regardless of the promises and 
hype. That’s why we’ve collected these stories 
from educators, students and superintendents 
working together with Promethean, and the 
encouraging results they’ve seen.

These stories are grouped into three major focus 
areas that schools around the country are looking 
to address or improve in the next two years:

Adoption of new technology across all 
classrooms to reduce costs of printed materials, 
IT ticketing and equipment replacements, while 
realizing strong ROI on the new tech  

Flexibility of new technology to cater to 
individual learning styles—improving student 
attendance and test scores and promoting 
collaboration

Engaging teachers by increasing their efficiency 
and improving their satisfaction in the classroom

With more than 20 years of experience in education technology, we 
have built amazing relationships with districts like Cypress-Fairbanks 
Independent School District, Spring Branch Independent School 
District, and Goose Creek Consolidated Independent School District. 

We know that Beaumont Independent School District and your 
neighbors have worked incredibly hard to prioritize student well-being 
and outcomes in the face of tough challenges.

Intro

01



Adoption
New technology is often a double-edged sword 
for school districts. On one hand, student and 
parent expectations are at an all-time high—they 
expect the same consumer technology they use 
at home and at work to show up in their school 
experiences. On the other hand, you need to 
spend an ever-tighter budget on proven tools 
and solutions that are most likely to deliver 
optimum value (i.e. “be used everyday”).

The Promethean educational consulting team is 
well versed in how tricky it can be for teachers to 

quickly integrate new technology into a well-
worn curriculum. That’s because many of them 
are teachers too.  

Between our hub of easily navigable, teacher-
centric resources, and a dedicated team of 
consultants, we know what it takes to introduce 
new technology to the classroom--and make 
it almost as popular with your students as the 
latest social media craze.    

A
doption
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“For a kindergarten 
teacher whose 

lesson is covering 
colors, the colors 
would come out 
distorted on the 

projector. To work 
around the issue, 
a teacher would 

have to manipulate 
the color on their 

computer manually 
to ensure that the 
colors projected 

correctly.” 
Joe Binswanger,

Director of Information

Lightbulb moment 
leads to better 
professional 
development  
for teachers
Sarasota County Schools was the first district 
in the U.S. to install interactive displays in 
every classroom in the district back in 2006. 
The public school district is composed of 53 
schools serving more than 43,000 students 
residing in Sarasota County, FL. 

The Promethean 
ActivPanel’s 
stunning display 
was exactly what 
the district needed 
after experiencing 
dimming light 
bulbs with the 
older interactive 
whiteboards-- a 
small issue that had a 
major impact on the 
classroom experience 
for teachers and 
students. 

Lesson interactivity 
was already a 
requirement 
from the district’s 
old interactive 
whiteboards, but 

the ActivPanel raised that bar with highly-
accurate touch detection and a built-in light 
adjuster that provides ideal lighting when 
interacting and viewing the screen in the 
classroom. Furthermore, teachers and students 
can collaborate with ease as Promethean’s 
interactive lesson delivery software, 
ActivInspire, and ClassFlow, makes even 
remote students feel involved from any device.

These days, the ActivPanel is a core tool for 
the district, and the district’s teachers are 
getting set up for success for years to come. 
As part of their partnership with Promethean, 
Sarasota County has an Education Consultant 
from Promethean’s Professional Development 
team embedded within the school district. 

Read the whole story here

Case Study 01
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“There were a 
number of reasons 
that we landed 
on Promethean. 
It’s a very high-
level product, and 
it’s a sustainable 
product, too.” 
Rabinder Mangewala
Assistant Superintendent

District adopts 
hybrid classroom 
before it 
becomes cool
The Napa Valley Unified School District 
(NVUSD) has a technology program that would 
be the envy of any school district in the world. 
But how did a district with 28 campuses and 
17,000 students—55% of whom are considered 
socioeconomically disadvantaged—do it? 

According to Superintendent Dr. Rosanna 
Mucetti, the secret to the Napa Valley Unified 
School District Customer Story success was 
the extraordinary commitment of its teachers, 
staff, board, and community to deliver quality, 
meaningful instruction to their kids, even in the 
midst of a once-in-a-lifetime pandemic.

When Mucetti arrived in 2018 and Assistant 
Superintendent Rabinder (Rob) Mangewala 
joined NVUSD in 2019, they knew they needed 
both a one-to-one device-to-student ratio and a 
Promethean ActivPanel in every classroom. 

The ActivPanels and student devices were 
implemented in a rapid-fire rollout before the 
pandemic hit in early 2020. Which meant that 
Napa Valley was well-positioned to support 
hybrid learning in the fall, when they were able 
to open schools again. “Anywhere from 30% to 
40% of our families wanted in-person learning, 
while a significant majority wanted to remain 
online and do virtual learning,” said Mucetti. “So 

we had to position 
our teachers in the 
classroom in the hybrid 
model while we tried 
to meet those two 
stakeholder interests.”

For NVUSD, the 
pandemic brought 
about a technology 
revolution that will 
allow for even more 
innovation going 
forward. “There will 
be things that stick 
from the pandemic environment that will allow 
us to work more efficiently and effectively into 
the future,” said Mucetti, “But we still need 
an education with that human connection 
component. I don’t think we’ll ever undervalue 
that again or take it for granted.” 

Read more about NVUSD’s pre-pandemic 
preparedness here

Case Study 02
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Flexibility
These days, educators understand that 
academic tools need the flexibility to cater to 
each student’s unique learning styles. No two 
students will absorb information identically and 
the technology schools employ should easily 
accommodate learning differences. Likewise 
teachers are constantly being challenged to 
create enriching, engaging lessons. And they’re 
having to compete with iPads and XBoxes. 
Technology needs to make it easy for them to 
adapt lessons, try new media and experiment 
with digital lesson delivery.

That’s why Promethean is not a product. It’s a 
suite of award-winning, end-to-end solutions 
and services that strives create engaging 
experiences for every student. Multi-device 
mirroring and industry-leading lesson delivery 
applications mean that as the world continues 
to evolve, your classroom can adapt right 
alongside it—while catering to each student’s 
unique way of learning. Promethean has made 
such an impact, that its ClassFlow software even 
won a 2021 EdTech Award in the E-Learning, 
Blended, or Flipped Solution category.

Flexibility
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Math textbooks 
swapped for video 
games, increasing 
proficiency 
Ron Clark Academy (RCA), ), in Southwest 
Atlanta, a well-known middle school with 
high-profile donors, prides itself in creating a 

dynamic environment 
that fosters academic 
excellence. The 
school is also 
committed to 
experimenting with 
various technologies 
and figuring out what 
works best in the 
classroom. And the 
strategy works. RCA 
has been successful 
in raising its students’ 
test scores and 
grades and in helping 
other educators 
increase engagement 
in their own schools. 

According to Junior 
Bernadin, Dean of 
Students and Director 
of Technology at 
RCA, Promethean 
technology has played 
a substantial role. 

Additionally, Promethean’s interactive displays 
and lesson delivery software has helped make 
math fun—increasing student achievement and 
motivation. Dr. Camille Jones, math teacher 
and department head, recently discovered 
DimensionU, which developed multiplayer 
video games to help students learn math.

As a result, Jones’ students have increased 
their proficiency in multiplication, division, 
and algebra, as well as gained more 
motivation for learning math.

The school also uses Promethean to promote 
ability and confidence in digital art and 
a range of other subjects. Overall, RCA 
educators appreciate that Promethean allows 
for different types of instruction to support 
different learning styles. Daniel Thompson, 
science teacher at RCA says, “The overall 
capability of the panel allows us to not only 
hit our auditory thinkers but also our visual 
thinkers, and our kinesthetic thinkers.” 

Check out the entire story here

“When I think 
of Promethean 

and what that 
technology has 

done for us over 
these 13 years, I 
think it’s helped 
us enhance our 

ability to innovate 
education, to 

demonstrate that 
to educators from 

all across the 
world, and to do it 

while having our 
students enjoy the 

art of learning.” 
Junior Bernadin,

Dean of students and director 
of technology at RCA

Case Study 03
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A picture says a 
thousand words
Miami-Dade County Public Schools is the 
fourth largest school district in the United States, 
composed of 392 schools with an estimated 
245,000 students. The school district serves 
diverse and vibrant communities with students 
speaking 56 different languages and representing 
160 countries.

When the district received a $1.2 billion bond to 
upgrade classroom technology, it was with the 
goal to move all of its schools towards true digital 
equity. Promethean’s technology and additional 
services positioned them well because the 
technology was newer and more intuitive-- familiar 
to the apps students and teachers used at home. 

In addition to the interactive displays and 
lesson delivery software, Promethean also 
provided Miami-Dade County Public Schools 
with Professional Development services for their 
teachers and sound bars that enhanced their 
interactive displays.

According to Genevieve Rossin, a 5th-grade teacher 
at Key Biscayne K-8 Center, ClassFlow is a great tool, 

especially for her class 
where some students 
aren’t native English 
speakers.

From 2000 – 2015, 
the number of English 
Language Learners 
(ELL) public school 
students in the United 
States increased from 
3.8 million students to 
4.8 million students.  
As the years progress, 
the number of ELL 
students is expected 
to rise in areas that 
have a prevalent 
international 
community, such as 
California, Arizona, 
Florida, and the District of Columbia. 

Get the whole picture here

“In Miami, we 
have a lot of 
students who are 
learning English. 
When there is a 
language barrier, 
visuals make a 
huge difference 
when describing 
certain words. 
ClassFlow made it 
a lot easier to show 
visuals quickly.” 
Genevieve Rossin,
5th-grade teacher

Explore the Promethean Total 
Economic Impact Study
Promethean commissioned Forrester in 
2021 to conduct a Total Economic Impact 
(TEI) study of the Promethean ActivPanel 
solution. Through customer interviews 
and a national survey, U.S. school districts 
provided financial 
and qualitative 
input about the 
impact ActivPanel 
was having on 
their classrooms, 
teachers and 
students.

View the report

Case Study 04
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District improves 
access to 
technology and 
boosts student 
engagement 20%
Not long ago, the Palmdale School District 
faced a major digital divide within its schools. 
Historically, the district operated under site-based 
school management, enabling each school to 
make many of its own technology decisions. This 
structure eventually resulted in only some of the 
district’s 28 schools benefiting from technology, 
while many campuses with higher poverty rates 
didn’t have any technology at all.

In October 2014, Palmdale School District staff 
and board members started mapping out a 

strategic plan focused 
on student outcomes. 
In early 2015, this plan – 
the “Palmdale Promise” 
– was underway 
with the overarching 
goal of providing its 
19,000-plus students 
with a well-rounded 
education for global 
competitiveness, which 
included access to, 
and competency in, 
technology.

The district reviewed a 
variety of technology 
– from interactive 

whiteboards to 
projectors to audio 
systems. Once several 
systems were set 
up for comparison, 
administrators, 
teachers, and staff 
attended an open 
house to weigh-in 
on their favorites. 
Promethean’s 
ActivPanel was a 
clear winner.

Additionally pupils 
of all abilities can 
learn and retain new 
skills better through 
interactive learning provided by ClassFlow. 
For instance, students with auditory or visual 
processing challenges or attention deficit 
disorder can answer a question with a tool other 
than pencil and paper. 

In an annual district technology survey, student 
engagement has increased an average of 22% 
districtwide with a few sites reporting a more than 
40% increase. 

See how Promethean helped Palmdale bridge 
the digital divide here

“I love it and the 
students love it. 

We’re using 21st 
century learning, 
so when they go 

to high school 
and have to use 

digital portfolios, 
they’ll have that 

experience.” 
Scott Whitney,

Teacher and media 
technician at Oak Tree 

Learning Center

“ClassFlow allows 
them to add their 
own unique spin. 
They might have 
solved a problem 
differently than I 
would have, but 
I can see their 
thought process...” 
Penelope Wilson,
seventh-grade math 
teacher at Cactus Medical 
Health and Technology 
Magnet Academy

Case Study 05

08



Feature

09

Blended Learning and Hybrid 
Learning—What’s the Difference? 
Blended learning is likely something that 
you may have been doing for a while: it’s an 
approach that combines in-person instruction 
with supplementary online activities to be done 
out of the classroom on the students’ own time.

Blended learning is not to be confused with a 
flipped classroom; blended learning still has 
you delivering most (if not all) instruction in-
person with students. On the other hand, flipped 
classrooms usually require students to learn the 
majority of content on their own at home using 
instructional videos and texts and then come to 
class for a deeper dive with you, their instructor.

Both blended learning and flipped classrooms 
still operate under the assumption that 
students will, at one point, get some form of 

instruction in-person with you. Given how 
schools might have to pivot in the future 
to serve all students, hybrid learning might 
be the way to ensure that all students get 
the instruction they need whether they’re 
physically in school or tuning in from home.

Hybrid learning is the method of teaching 
students in-person at the same time as 
teaching students who tune in remotely with 
technology: students working from home 
are learning synchronously with those in 
the classroom. This would require the use 
of popular video conferencing apps like 
Zoom, Microsoft Teams, Google Meet, or 
whatever your school has standardized.

How Promethean Brings the 
Hybrid Classroom Home 
ClassFlow from Promethean was designed 
to help teachers and students get the most 
out of the hybrid classroom. ClassFlow is a 
premiere online lesson delivery system that can 
be accessed on any device your students may 
have at home with internet access. It allows 
for the student-teacher feedback loop to run 
even if students aren’t physically in class by 
allowing teachers to send out quizzes, instant 
polls, and activities to students. Students can 
then send responses back instantaneously.

And in the case that there are students unable 
to be present during the lesson, Promethean 
has a solution for that as well. ActivInspire, 
Promethean’s lesson delivery software that runs 
on Windows or Mac computers, has a built-in 
screen recorder that will capture everything 
on your desktop, including ClassFlow polling.



Engagement
Making tech integration more meaningful 
doesn’t have to be a time-consuming 
venture. Adopting new technology into 
lessons should be a user-friendly experience 
that saves teachers time and creates new 
avenues for student engagement. 

Teachers need technology that works at 
the touch of a button to effectively deliver 
lessons and engage students. Simplifying the 
onboarding process and making a seamless 
technology experience is at the heart of what 
Promethean ActivPanel does to complement 
every teaching-- and every learning-- style. 

But getting the most out of interactive displays 
is more than just downloading the right app or 
establishing a solid Wi-Fi connection. Creating 
opportunities for students to use mobile 
devices with Promethean’s ActivPanel and 
ScreenShare App bridges the gap between 
the digital curriculum and the real world. 

Students can look forward to a fully hybrid 
future where online participation is just 
as exciting as in-the-room instruction. 

   

Engagem
ent
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District turns 
growing pains 
into teaching 
opportunities 
Cypress-Fairbanks Independent School District 
is large and continues to grow by nearly 1,000 
students each year, creating continuous pressure 
to provide all students with equally impactful 
educational experiences. 

Once funding was secured, they needed to 
answer the biggest question: Which technology 
could create the most impact on preparing 
students and improving student outcomes?

It was extremely important to the district 
that their new infrastructure allowed for 
simultaneous use from several students at a 
time. In addition, professional development was 
paramount. Integrating a brand-new system 
is a huge undertaking at a minimum. Their 
team is proudly made up of educators from all 
walks of life, which is an amazing thing but also 
provides the challenge of figuring out a way to 
get everyone up to speed. From demonstration 
to continued rollout district-wide, looking 
for a provider that has expertise in leading 
professional development demonstrations 
and workshops was something the district was 
actively seeking. 

Starting with a four-week evaluation, a 
committee of teachers, curriculum staff, and 
technical staff conducted an extensive hands-

on review with each 
interactive flat panel 
and corresponding 
software. After 
diligent research, the 
committee landed 
on the Promethean 
interactive displays.

Both in the 
classroom and on 
the cloud-based 
Promethean apps, 
the real-time 
collaboration aspect 
has since been huge 
for their classrooms and opened a whole new 
range of possibilities for teachers. 

See the whole story here

“Our students 
love being able to 
go up and touch 
the board and are 
excited that more 
than one student 
can interact 
with the board 
simultaneously.” 
Becky Cook,
Director of Technology

Case Study 06
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Perfect partner 
delivers five-year 
growth plan
Aldine ISD, in SoAldine ISD serves over 68,000 
students in more than 70 K-12 schools. After 
the district received a $798 million bond 
earmarked for the construction of new schools, 
renovations, and enhancements, Nguyen Bui 
(Executive Director of Technology Innovation 
and Initiatives) and Akilah Willery (Executive 
Director of Instruction Technology Integration 
at Aldine Independent School District) worked 
to create a five-year plan to success that would 
focus on: 

1. Providing access to new technology and 
strengthening the network to support a  
1:1 initiative.

2. Enabling access to high-quality digital 
content and curriculum that are interactive, 
easily customizable based on student and 
teacher needs, and available 24/7. 

3. Offering professional development through 
multiple means, such as workshops, after-
school webinars, webcasts, and hosting 
Aldine’s annual Technology and Curriculum 
Conference of Aldine (TCCA). 

4. Transforming Instructional Technology 
Specialists into Technology Innovation 
Coaches that focus on integrating curriculum 
into new technology.

5. Partnering with 
a principal and 
teacher from each 
school to help other 
teachers understand 
the benefits of 
digital learning and 
eventually adopt 
new classroom 
technology. 

After an exhaustive 
selection process, it was 
decided by the district’s 
technology leaders that 
Promethean offered 
exactly what the district 
needed: an interactive 
flat panel display that 
works with new and 
existing technology and that can change the 
dynamic of instruction in the classroom.

Since installing Promethean’s ActivPanel TM 
throughout the district, Bui and Willery received 
a lot of positive feedback from teachers.Now, 
the district is updating curriculum. Aldine puts a 
heavy emphasis on professional development. 

Watch the whole story here

“Devices would 
have been 
rendered useless 
without a rich 
digital foundation. 
Our teachers 
needed to be 
exposed to and 
trained on new 
instructional 
methodologies 
and pedagogy.” 
Nguyen Bui,
Executive Director  
of Technology

Case Study 07
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The Promethean  
ActivPanel at a Glance 
As the stories in this book have demonstrated, 
not all interactive educational panels are 
created equal. All of the districts showcased 
here went through a rigorous selection process 
to identify and evaluate the right tools for their 
schools. Every one of them chose Promethean. 

Here are just some of the features that separate 
Promethean ActivPanel from the alternatives:

Individual user profiles

Teachers can create their own credentials 
to log into the ActivPanel to access their 
files, apps, and browser data. All are 
protected when they sign out, even when 
multiple teachers use the same panel.

Cloud storage

Teachers can save, move, and access content 
from familiar cloud storage options, including 
Google Drive and OneDrive, on the ActivPanel. 
This allows teachers to have their tools 
and resources in one place without having 
to connect or access their computers.

Multi-window collaboration

Teachers can multitask with ease by resizing, 
dragging, and moving multiple windows to teach 
from several content types or apps at once.

Screen sharing

Teachers can access the Promethean Screen 
Share app directly from the ActivPanel’s Unified 
Menu. Screen Share provides the ability to 
interact with shared screens directly from 
the ActivPanel, and students can see teacher 
interaction on their devices in real-time.

Panel management

IT administrators can now centrally 
manage panel configurations, settings, 
and restrictions from any location. This 
provides more secure and consistent 
experiences across panels and schools.

New resources

Teachers have access to new training videos and 
resources to introduce them to the new features 
and help them get ready for back to school

Promethean’s resources for teachers here



What now?
Would you or your team be interested 
in seeing the Promethean ActivPanel 
and associated applications in 
practice? As evidenced in this short 
paper, a first-hand demonstration can 
often make all the difference.

Visit prometheanworld.com to learn more about 
Promethean’s offering and our mission to create the 
modern classroom for teachers, by teachers. 

To schedule a live demo, or to speak to a teacher 
from our Educational Consultancy team, please 
reach out to Michael Welch, on 972-589-6845 or 
Michael.Welch@prometheanworld.com


